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Making Sense of Change Management is the best-selling classic text, providing a thorough overview of the
subject of change for both students and professionals.

Along with explaining the theory and practice of change management and comprehensively covering the
models, tools, and techniques of successful change management, this completely revised and updated fourth
edition includes more international examples and case studies throughout the book. The chapter on cultural
change has been re-written to reflect the emerging new thinking and practice in this area, offering waysto
help managers implement cultural change processes within their organization. It also explores cultura
sensitivity and what to do when cultures collide.

Additionally, the chapter on IT based process change has now been replaced with one on the inter-
relationship with project management (PM) and change management. It defines “ project success,” explains
how PM approaches are increasingly being used to manage transformational change, and covers complexity
models, agile approaches, and stakeholder management.

With free online resources for professors/instructors, thisis an ideal textbook for MBA or graduate students
focusing on leading or managing change.
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From reader reviews:
Jessie Taylor:

Information is provisions for individuals to get better life, information presently can get by anyone with
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider any time those information which is from the former life are challenging be find than now could be
taking seriously which one works to believe or which one typically the resource are convinced. If you obtain
the unstabl e resource then you obtain it as your main information there will be huge disadvantage for you.
All those possihilities will not happen with you if you take Making Sense of Change Management: A
Complete Guide to the Models, Tools and Techniques of Organizational Change as the daily resource
information.

George Thomas:

Playing with family in a park, coming to see the marine world or hanging out with buddies is thing that
usually you might have done when you have spare time, and then why you don't try factor that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love Making Sense of Change Management:
A Complete Guide to the Models, Tools and Techniques of Organizational Change, it is possible to enjoy
both. It is good combination right, you still would like to missit? What kind of hang typeisit? Oh can occur
its mind hangout people. What? Still don't get it, oh come on its known as reading friends.

Jorge Eaton:

Do you one of the book lovers? If so, do you ever feding doubt if you find yourself in the book store? Aim
to pick one book that you never know the inside because don't assess book by its include may doesn't work is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside ook likes.
Maybe you answer may be Making Sense of Change Management: A Complete Guide to the Models, Tools
and Techniques of Organizational Change why because the fantastic cover that make you consider with
regards to the content will not disappoint an individual. The inside or content is definitely fantastic as the
outside or even cover. Y our reading sixth sense will directly make suggestions to pick up this book.

Benita Newton:

In this era globalization it isimportant to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of personal referencesto get information example: internet, newspapers,
book, and soon. Y ou will see that now, alot of publisher that print many kinds of book. The book that
recommended to your account is Making Sense of Change Management: A Complete Guide to the Models,
Tools and Techniques of Organizational Change this book consist alot of the information of the condition of
thisworld now. This specific book was represented just how can the world has grown up. The dialect styles



that writer useto explain it is easy to understand. Typically the writer made some investigation when he
makes this book. Thisiswhy this book suited all of you.
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