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Ce manuel du grand spécialiste américain de la discipline offre une introduction globale, complète et efficace
au management. Les 16 chapitres qui le composent déclinent les quatre grandes fonctions managériales - la
planification, l'organisation, la direction et le contrôle -, en couvrant tous les concepts clés et en accordant
une place de choix à la pratique. Management prend en compte tous les acteurs des organisations, de l'agent
de maîtrise au P.-D.G., ainsi que tous les types d'organisation,PME et associations à but non lucratif
comprises. Tout en conservant les qualités qui ont fait le succès de ce livre, cette 9e édition se caractérise par
: une analyse approfondie des dernières tendances : l'environnement externe et ses enjeux pour le manager,
les facteurs déterminant un comportement éthique, l'impact du télétravail sur le management et
l'organisation, etc. ; un nouveau chapitre dédié à la culture d'organisation : sa définition, son évolution dans
le temps et son impact sur les parties prenantes ; des encadrés inédits «questions critiques» permettant de
prendre du recul sur certaines pratiques ou théories (aspect réducteur de certains modèles de prise de
décision, par exemple) ; un contenu encore plus opérationnel avec des activités de fin de chapitre construites
autour d'une compétence ; un renouvellement des exemples et cas d'entreprise. Tirés de PME locales
(Orchestre national de Lille, Home institut), comme d'entreprises de renommée mondiale (Intel, Google,
Deepwater), ils sont parfaitement adaptés aux lecteurs francophones. Une riche sélection d'activités
modulables et de natures variées (pour tester ses acquis, ses capacités d'analyse, s'autoévaluer, débattre, etc.)
achève de faire de cet ouvrage un formidable support de formation.
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From reader reviews:

Jaclyn Warner:

Reading a book tends to be new life style in this particular era globalization. With studying you can get a lot
of information that can give you benefit in your life. With book everyone in this world could share their idea.
Ebooks can also inspire a lot of people. Lots of author can inspire all their reader with their story as well as
their experience. Not only the storyline that share in the publications. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book which exist now. The authors on earth always try to improve their ability in
writing, they also doing some analysis before they write with their book. One of them is this Management:
L'essentiel des concepts et pratiques (French Edition).

Sandra Lowe:

Often the book Management: L'essentiel des concepts et pratiques (French Edition) has a lot associated with
on it. So when you check out this book you can get a lot of help. The book was compiled by the very famous
author. The writer makes some research just before write this book. This book very easy to read you can get
the point easily after looking over this book.

Stephanie Dillard:

Management: L'essentiel des concepts et pratiques (French Edition) can be one of your beginning books that
are good idea. We recommend that straight away because this book has good vocabulary that will increase
your knowledge in vocab, easy to understand, bit entertaining but nonetheless delivering the information.
The author giving his/her effort to place every word into pleasure arrangement in writing Management:
L'essentiel des concepts et pratiques (French Edition) but doesn't forget the main level, giving the reader the
hottest in addition to based confirm resource info that maybe you can be certainly one of it. This great
information may drawn you into brand new stage of crucial considering.

Anne Corchado:

Within this era which is the greater individual or who has ability to do something more are more special than
other. Do you want to become certainly one of it? It is just simple way to have that. What you should do is
just spending your time very little but quite enough to have a look at some books. One of many books in the
top checklist in your reading list is actually Management: L'essentiel des concepts et pratiques (French
Edition). This book which is qualified as The Hungry Hillsides can get you closer in becoming precious
person. By looking way up and review this guide you can get many advantages.
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