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Learn powerful techniques for successfully managing modern projects, programs, and portfolios in any
environment, no matter how complex. Mastering Project, Program, and Portfolio Management addresses
several make-or-break issues associated with successful project management: organizational structure,
linkages between project management and operations, and definitions and interrel ationships amongst
projects, programs and portfolios. Unlike other books, which address these issues only in passing, this book
drills down to offer practical, real-world concepts, in-the-trenches insights, and proven applications. Y ou'll
learn how to:

- Plan projects and strategies to reflect your organization's needs and structures
- Develop and implement a successful Project Management Office (PMO)

- Organize projects, programs, and portfolios

- Systematically maximize the business value of project management

This book is part of anew series of six cutting-edge project management guides for both working
practitioners and students. Like all booksin this series, it offers deep practical insight into the successful
design, management, and control of complex modern projects. Using real case studies and proven
applications, expert authors show how multiple functions and disciplines can and must be integrated to
achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory.
Together, they provide comprehensive guidance for working project managers at all levels, aswell as
indispensable knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
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From reader reviews:
Julius M ontanez;

Within other case, little folks like to read book Mastering Project, Program, and Portfolio Management:
Models for Structuring and Executing the Project Hierarchy (FT Press Operations Management). Y ou can
choose the best book if you like reading a book. Given that we know about how is important the book
Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the Project
Hierarchy (FT Press Operations Management). Y ou can add understanding and of course you can around the
world by abook. Absolutely right, simply because from book you can learn everything! From your country
until eventually foreign or abroad you will end up known. About simple point until wonderful thing you can
know that. In this era, we could open a book or perhaps searching by internet product. It is called e-book.

Y ou need to use it when you feel weary to go to the library. Let'slearn.

Scott Halpin:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make them survives, being in the middle of often the crowded place and notice by means of
surrounding. One thing that often many people have underestimated the ideafor awhile isreading. Y ep, by
reading a e-book your ability to survive increase then having chance to stand up than other is high. For
yourself who want to start reading any book, we give you this particular Mastering Project, Program, and
Portfolio Management: Models for Structuring and Executing the Project Hierarchy (FT Press Operations
Management) book as beginner and daily reading reserve. Why, because this book is more than just a book.

Carlton Solley:

This book untitled Mastering Project, Program, and Portfolio Management: Maodels for Structuring and
Executing the Project Hierarchy (FT Press Operations Management) to be one of several books that best
seller in thisyear, honestly, that is because when you read this guide you can get alot of benefit init. You
will easily to buy this particular book in the book retail outlet or you can order it by way of online. The
publisher of this book sellsthe e-book too. It makes you quickly to read this book, as you can read this book
in your Mobile phone. So thereis no reason for your requirements to past this book from your list.

Bruce Crawford:

Often the book Mastering Project, Program, and Portfolio Management: Models for Structuring and
Executing the Project Hierarchy (FT Press Operations Management) has a lot details on it. So when you read
this book you can get alot of advantage. The book was authored by the very famous author. Tom makes
some research just before write this book. This book very easy to read you may get the point easily after
reading this book.
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