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Whether you’'re a new officer or in need of a mentor, From Buddy to Boss: Effective Fire Service
Leadership is a must-have management book you'’ll turn to over and over again. Fire service veteran Chase
Sargent has taken his popular course and written a no-holds-barred leadership book for the fire service in a
conversational and easy-to-read style. He tells you how to accept and survive politics, deal with the fringe
employees, and keep your cool -- tricks of the trade that usually take years to acquire.

In this book you'll learn:

* Your credibility is a valuable currency that takes time to build up. What you do, not what you say, is the
ultimate test of your credibility, reinforcing your expectations.

* That leadership requires individuals and organizations to create an environment where people and their
ideas can thrive.

* How to use stories to impress upon our new members the necessity of doing certain things.

* That the quickest ways to lose trust are to inconsistently apply and enforce rules and to allow your personal
feelings to dictate what you will and won't enforce.

* Why leading by example and from the front -- doing not saying -- is critical to your success.
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From reader reviews:

Dorothy Jaramillo:

As people who live in the modest era should be update about what going on or facts even knowledge to make
them keep up with the era that is certainly always change and advance. Some of you maybe will certainly
update themselves by studying books. It is a good choice to suit your needs but the problems coming to
anyone is you don't know which you should start with. This From Buddy to Boss: Effective Fire Service
Leadership is our recommendation to help you keep up with the world. Why, since this book serves what you
want and want in this era.

Lamont Williams:

Many people spending their time period by playing outside using friends, fun activity along with family or
just watching TV the whole day. You can have new activity to enjoy your whole day by reading a book.
Ugh, think reading a book can actually hard because you have to accept the book everywhere? It alright you
can have the e-book, bringing everywhere you want in your Cell phone. Like From Buddy to Boss: Effective
Fire Service Leadership which is keeping the e-book version. So , try out this book? Let's view.

Celia Norton:

This From Buddy to Boss: Effective Fire Service Leadership is fresh way for you who has curiosity to look
for some information mainly because it relief your hunger of information. Getting deeper you on it getting
knowledge more you know otherwise you who still having tiny amount of digest in reading this From Buddy
to Boss: Effective Fire Service Leadership can be the light food for you personally because the information
inside that book is easy to get simply by anyone. These books develop itself in the form and that is reachable
by anyone, sure I mean in the e-book contact form. People who think that in publication form make them feel
sleepy even dizzy this book is the answer. So there is absolutely no in reading a e-book especially this one.
You can find actually looking for. It should be here for you actually. So , don't miss the idea! Just read this e-
book kind for your better life and knowledge.

Victor Havens:

On this era which is the greater individual or who has ability in doing something more are more special than
other. Do you want to become one among it? It is just simple method to have that. What you should do is just
spending your time almost no but quite enough to have a look at some books. One of several books in the top
checklist in your reading list is definitely From Buddy to Boss: Effective Fire Service Leadership. This book
which can be qualified as The Hungry Inclines can get you closer in turning into precious person. By looking
way up and review this publication you can get many advantages.
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