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Why getting results should be every nonprofit manager's first priority

A nonprofit manager's fundamental job is to get results, sustained over time, rather than boost morale or
promote staff development. This is a shift from the tenor of many management books, particularly in the
nonprofit world. Managing to Change the World is designed to teach new and experienced nonprofit
managers the fundamental skills of effective management, including: managing specific tasks and broader
responsibilities; setting clear goals and holding people accountable to them; creating a results-oriented
culture; hiring, developing, and retaining a staff of superstars.

Offers nonprofit managers a clear guide to the most effective management skills●

Shows how to address performance problems, dismiss staffers who fall short, and the right way to●

exercising authority
Gives guidance for managing time wisely and offers suggestions for staying in sync with your boss and●

managing up

This important resource contains 41 resources and downloadable tools that can be implemented immediately.
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From reader reviews:

Lisa Auyeung:

Book is to be different for every single grade. Book for children till adult are different content. We all know
that that book is very important normally. The book Managing to Change the World: The Nonprofit
Manager's Guide to Getting Results had been making you to know about other know-how and of course you
can take more information. It is extremely advantages for you. The guide Managing to Change the World:
The Nonprofit Manager's Guide to Getting Results is not only giving you considerably more new
information but also to be your friend when you sense bored. You can spend your own personal spend time
to read your reserve. Try to make relationship with the book Managing to Change the World: The Nonprofit
Manager's Guide to Getting Results. You never truly feel lose out for everything if you read some books.

Rebecca Bailey:

Now a day those who Living in the era everywhere everything reachable by talk with the internet and the
resources inside can be true or not need people to be aware of each details they get. How people have to be
smart in having any information nowadays? Of course the answer then is reading a book. Studying a book
can help individuals out of this uncertainty Information specifically this Managing to Change the World: The
Nonprofit Manager's Guide to Getting Results book since this book offers you rich details and knowledge.
Of course the knowledge in this book hundred per-cent guarantees there is no doubt in it everbody knows.

Frank Wimmer:

The book untitled Managing to Change the World: The Nonprofit Manager's Guide to Getting Results
contain a lot of information on that. The writer explains your girlfriend idea with easy approach. The
language is very clear and understandable all the people, so do not worry, you can easy to read this. The
book was published by famous author. The author gives you in the new period of time of literary works. You
can actually read this book because you can continue reading your smart phone, or model, so you can read
the book in anywhere and anytime. In a situation you wish to purchase the e-book, you can open their official
web-site and order it. Have a nice go through.

Frank Hudson:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is prepared or printed or created from each source that filled update of news. In this
particular modern era like currently, many ways to get information are available for anyone. From media
social similar to newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. You
can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
looking for the Managing to Change the World: The Nonprofit Manager's Guide to Getting Results when
you necessary it?
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