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Strategic human capital management is a pervasive challenge facing the
federal government. In January 2001, and again in January 2003, we
identified strategic human capital management as a government-wide high risk
area after finding that the lack of attention to strategic human capital
planning had created arisk to the federal government’ s ability to serve the
American people effectively.3 As our previous reports have made clear, the
widespread lack of attention to strategic human capital management in the
past has created a fundamental weakness in the federal government’s
ability to perform its missions economically, efficiently, and effectively.4 In
the wake of extensive downsizing during the early 1990s, done largely
without sufficient consideration of the strategic consequences, agencies

are experiencing significant challenges to deploying the right skills, in the
right places, at the right time. Agencies are also facing a growing number

of employeeswho are eligible for retirement and are finding it difficult to
fill certain mission-critical jobs, a situation that could significantly drain
agencies' institutional knowledge. Other factors such as emerging security
threats, rapidly evolving technology, and dramatic shiftsin the age and
composition of the overall population exacerbate the problem. Such

factors increase the need for agencies to engage in strategic workforce
planning to transform their workforces so that they will be effectivein the
21st century.

There are avariety of models of how federal agencies can conduct
workforce planning. For example, in 1999 OPM published afive-step
model that suggests agencies define their strategic direction, assess their
current and future workforces, and devel op and implement action plans for
closing identified gapsin future workforce needs.5 Since then, NAPA and
the International Personnel Management Association (IPMA) have
reported on workforce models used by federal, state, and local
governments and industry, and devel oped their own generic models.6

Comparing these models, NAPA and IPMA found that the following four
steps are generally common to strategic workforce planning efforts:

 examining future organizational, environmental, and other issues that
may affect the agency’s ability to attain its strategic goals;

« determining skills and competencies needed in the future workforce to
meet the organization’s goals and identifying gapsin skills and
competencies that an organization needs to address;



* selecting and implementing human capital strategies that are targeted
toward addressing these gaps and issues; and

« evaluating the success of the human capital strategies.
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From reader reviews:
Cheryl Fenske:

ThisHUMAN CAPITAL - Key Principlesfor Effective Strategic Workforce Planning book is just not
ordinary book, you have it then the world isin your hands. The benefit you get by reading this book is
usually information inside this book incredible fresh, you will get facts which is getting deeper anyone read a
lot of information you will get. Thiskind of HUMAN CAPITAL - Key Principles for Effective Strategic
Workforce Planning without we know teach the one who looking at it become critical in pondering and
analyzing. Don't end up being worry HUMAN CAPITAL - Key Principles for Effective Strategic Workforce
Planning can bring once you are and not make your handbag space or bookshelves' turn out to be full
because you can have it in your lovely laptop even mobile phone. ThisHUMAN CAPITAL - Key Principles
for Effective Strategic Workforce Planning having excellent arrangement in word and layout, so you will not
really feel uninterested in reading.

Waldo Gates;

Do you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you never know the inside because don't determine book by its protect may doesn't work
here is difficult job because you are scared that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer is usually HUMAN CAPITAL - Key Principles for Effective Strategic Workforce
Planning why because the excellent cover that make you consider about the content will not disappoint you
actually. The inside or content is definitely fantastic as the outside or even cover. Y our reading 6th sense will
directly guide you to pick up this book.

Terri Brown:

Book is one of source of understanding. We can add our expertise from it. Not only for students but in
addition native or citizen will need book to know the change information of year in order to year. Aswe
know those textbooks have many advantages. Beside we add our knowledge, also can bring usto around the
world. Through the book HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning
we can consider more advantage. Don't one to be creative people? To be creative person must prefer to read
abook. Just choose the best book that suitable with your aim. Don't become doubt to change your life at this
time book HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning. Y ou can more
inviting than now.

Ashley Johnson:

Many people said that they feel uninterested when they reading a publication. They are directly felt this
when they get a half areas of the book. Y ou can choose often the book HUMAN CAPITAL - Key Principles
for Effective Strategic Workforce Planning to make your own personal reading isinteresting. Y our skill of
reading expertise is developing when you like reading. Try to choose simple book to make you enjoy to learn



it and mingle the impression about book and examining especially. It isto befirst opinion for you to like to
open abook and read it. Beside that the book HUMAN CAPITAL - Key Principles for Effective Strategic
Workforce Planning can to be a newly purchased friend when you're feel alone and confuse in doing what
must you're doing of these time.
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