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Ask the right questions and get improved, sustained employee performance

Since technology has made it easy to access, share, and distribute company data, many managers avoid live
interaction, instead relying on emails, text messages, Web-based seminars to manage their employees. But
although technology has changed, people have not. There is still a need for effective face-to-face
communication; managers need to have the ability to ask the right questions and use the answers to find
solutions.

"Questions That Get Results" is an innovative, powerful resource that provides managers with the questions
that lead to real answers for motivating employees, minimizing conflicting priorities, maximizing working
relationships, building trust, holding the team accountable, coaching for greater performance, selling ideas,
creating change, hiring the best candidates, and negotiating solutions to internal and external conflicts. Each
chapter profiles a manager who is struggling to communicate, an otherwise successful leader who is simply
missing an element in their managerial toolkit Following each profile are practical tools that will assist any
manager faced with a similar situation Together the authors train approximately 30,000 professionals per
year

Increase your effectiveness and bring out the best in your employees by learning the "Questions That Get
Results."
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From reader reviews:

Eric Graves:

Your reading 6th sense will not betray you actually, why because this Questions That Get Results:
Innovative Ideas Managers Can Use to Improve Their Teams' Performance e-book written by well-known
writer who knows well how to make book that can be understand by anyone who all read the book. Written
throughout good manner for you, leaking every ideas and creating skill only for eliminate your own personal
hunger then you still hesitation Questions That Get Results: Innovative Ideas Managers Can Use to Improve
Their Teams' Performance as good book not only by the cover but also with the content. This is one book
that can break don't judge book by its include, so do you still needing yet another sixth sense to pick this kind
of!? Oh come on your studying sixth sense already alerted you so why you have to listening to one more
sixth sense.

Eileen Matherly:

This Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their Teams' Performance
is great reserve for you because the content which can be full of information for you who else always deal
with world and get to make decision every minute. That book reveal it info accurately using great coordinate
word or we can point out no rambling sentences inside it. So if you are read that hurriedly you can have
whole facts in it. Doesn't mean it only will give you straight forward sentences but tricky core information
with attractive delivering sentences. Having Questions That Get Results: Innovative Ideas Managers Can
Use to Improve Their Teams' Performance in your hand like having the world in your arm, info in it is not
ridiculous 1. We can say that no book that offer you world within ten or fifteen small right but this guide
already do that. So , it is good reading book. Hello Mr. and Mrs. busy do you still doubt that will?

Ted Bryant:

Beside that Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their Teams'
Performance in your phone, it can give you a way to get closer to the new knowledge or information. The
information and the knowledge you may got here is fresh through the oven so don't end up being worry if
you feel like an aged people live in narrow village. It is good thing to have Questions That Get Results:
Innovative Ideas Managers Can Use to Improve Their Teams' Performance because this book offers for your
requirements readable information. Do you oftentimes have book but you would not get what it's interesting
features of. Oh come on, that won't happen if you have this within your hand. The Enjoyable agreement here
cannot be questionable, such as treasuring beautiful island. Techniques you still want to miss that? Find this
book and read it from right now!

Gayle Anderson:

In this particular era which is the greater man or woman or who has ability to do something more are more
treasured than other. Do you want to become certainly one of it? It is just simple way to have that. What you



should do is just spending your time little but quite enough to get a look at some books. Among the books in
the top listing in your reading list is actually Questions That Get Results: Innovative Ideas Managers Can
Use to Improve Their Teams' Performance. This book that is qualified as The Hungry Hills can get you
closer in turning out to be precious person. By looking way up and review this e-book you can get many
advantages.
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