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A Practical Guide to Using the Principles of Servant Leadership

Leadership is a calling. And servant leadership—the idea that managing with respect, honesty, love, and
spirituality empowers employees—helps individuals answer that calling. Bestselling author and former
Fortune 500 executive James A. Autry reveals the servant leader’s tools, a set of skills and ideals that will
transform the way business is done. It helps leaders nurture the needs and goals of those who look to them
for leadership. The result is a more productive, successful, and happier organization, and a more meaningful
life for the leader. Autry reveals how to remain true to the servant leadership model when handling day-to-
day and long-term management situations, including how to:

•Provide guidance during conflict and crisis

•Assure your continued growth and progress as a leader

•Train managers in the principles of servant leadership

•Transform a company with morale problems into a great place to work

Practiced by one-third of the companies on Fortune’s “100 Best Companies to Work For” list, servant
leadership is a thriving philosophy. Ultimately, Autry explores how it can be a valuable, refreshing, and
rewarding approach to leading others in business life.

“When I first read Jim’s work, I was thrilled. Finally, someone had clearly and con-cisely articulated these
principles in a way that people can quickly adopt into their lives.”—from the foreword by Howard Behar,
retired president, Starbucks

“This is an awesome book. James Autry’s gift is that he brings lofty ideals down to earth with general
illustrations that make them easy to understand and apply. I highly recommend it!”—Jack Canfield,
coauthor, Chicken Soup for the Soul

“The Servant Leader describes the kind of leadership upon which Starbucks Coffee Company has been built
and is a concept that is closely aligned with our mission and guiding principles.” —Howard Schultz,
chairman, Starbucks
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From reader reviews:

Jack Baldwin:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make them keep up with the era that is certainly always change and make progress. Some of
you maybe can update themselves by reading books. It is a good choice for you but the problems coming to
you actually is you don't know what kind you should start with. This The Servant Leader: How to Build a
Creative Team, Develop Great Morale, and Improve Bottom-Line Performance is our recommendation to
make you keep up with the world. Why, since this book serves what you want and wish in this era.

Cassie Merritt:

This The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve Bottom-Line
Performance tend to be reliable for you who want to be considered a successful person, why. The
explanation of this The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve
Bottom-Line Performance can be on the list of great books you must have is usually giving you more than
just simple reading through food but feed a person with information that possibly will shock your prior
knowledge. This book is definitely handy, you can bring it just about everywhere and whenever your
conditions in the e-book and printed people. Beside that this The Servant Leader: How to Build a Creative
Team, Develop Great Morale, and Improve Bottom-Line Performance giving you an enormous of experience
for instance rich vocabulary, giving you tryout of critical thinking that could it useful in your day action. So ,
let's have it appreciate reading.

Concepcion Maldonado:

This book untitled The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve
Bottom-Line Performance to be one of several books that will best seller in this year, that is because when
you read this publication you can get a lot of benefit into it. You will easily to buy this particular book in the
book retail outlet or you can order it by using online. The publisher of this book sells the e-book too. It
makes you quickly to read this book, because you can read this book in your Mobile phone. So there is no
reason to you to past this reserve from your list.

Gregory Howard:

Do you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you find out the inside because don't assess book by its handle may doesn't work the
following is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside seem likes. Maybe you answer could be The Servant Leader: How to Build a Creative Team,
Develop Great Morale, and Improve Bottom-Line Performance why because the amazing cover that make
you consider about the content will not disappoint you. The inside or content is fantastic as the outside as
well as cover. Your reading 6th sense will directly direct you to pick up this book.
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