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What is world-class risk management? Why do so many top executives and board members have difficulty
seeing how enterprise risk management makes a positive contribution to the success of the organization?

Norman Marks is recognized as a global thought leader in risk management. He is an Honorary Fellow of the
Institute of Risk Management and a Fellow of the Open Compliance and Ethics Group. A prolific blogger,
author of three previous books and multiple award-winning articles, and a speaker at conferences and
seminars around the world, Norman Marks is an original thinker with a business rather than a technical risk
management perspective.

Norman considers these key questions and provides his insights, focusing on the need to make the
management of risk a key ingredient in decision-making and the running of the business. He considers not
only how risk relates to objective and strategy-setting, but discusses each risk management activity from
identifying to treating risk – as an integral part of day-to-day management rather than a separate, periodic
exercise.

The book includes a challenging and thoughtful foreword by Grant Purdy, one of the pioneers and highly-
respected risk management leaders.

Expert reviews include:

"Whether you are a manager, an assurance provider or a risk management professional, the way Norman has
written this book and the good sense it contains should cause you to rethink your understanding of risk and
how you go about recognising and responding to it.” - Grant Purdy

"I found World-Class Risk Management an engaging and interesting read. Fair warning: This is not a text
book; it is a point-of-view book. If you are only interested in preserving the status quo, I advise you to put
this book down! Now! But if you welcome a challenge to your view as to how risk management should
function, I encourage you to let Norman take you on a journey to world-class risk management. These
changing and disruptive times require that we constantly up our game." - Jim DeLoach

"In the last 6 years, Norman has evolved and challenged narrow minded views of risk management that have
a bureaucratic audit or compliance-focus approach as well as academic thoughts that do little to increase the
performance of an organization and create value. Today, he has gathered his current state of knowledge in
risk management in his new book exploring, reviewing and questioning the concept of “World-Class Risk
Management” with references to the internationally-adopted ISO 31000 risk management standard.” - Alex
Dali
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From reader reviews:

Elinor Russell:

Now a day those who Living in the era wherever everything reachable by match the internet and the
resources in it can be true or not call for people to be aware of each info they get. How many people to be
smart in having any information nowadays? Of course the answer is reading a book. Reading a book can help
folks out of this uncertainty Information mainly this World-Class Risk Management book as this book offers
you rich details and knowledge. Of course the details in this book hundred per cent guarantees there is no
doubt in it everbody knows.

Jerry Osbourne:

The event that you get from World-Class Risk Management will be the more deep you rooting the
information that hide into the words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to know but World-Class Risk Management giving you enjoyment feeling of reading. The
article writer conveys their point in certain way that can be understood through anyone who read it because
the author of this book is well-known enough. That book also makes your current vocabulary increase well.
Making it easy to understand then can go with you, both in printed or e-book style are available. We advise
you for having that World-Class Risk Management instantly.

Katherine Wilcoxon:

Typically the book World-Class Risk Management has a lot associated with on it. So when you read this
book you can get a lot of advantage. The book was authored by the very famous author. This articles author
makes some research just before write this book. This specific book very easy to read you can get the point
easily after looking over this book.

Patricia Meyer:

This World-Class Risk Management is completely new way for you who has fascination to look for some
information as it relief your hunger info. Getting deeper you upon it getting knowledge more you know or
you who still having little digest in reading this World-Class Risk Management can be the light food for you
because the information inside this particular book is easy to get by means of anyone. These books acquire
itself in the form that is certainly reachable by anyone, yes I mean in the e-book contact form. People who
think that in publication form make them feel drowsy even dizzy this publication is the answer. So there is
absolutely no in reading a book especially this one. You can find actually looking for. It should be here for
anyone. So , don't miss it! Just read this e-book kind for your better life as well as knowledge.
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