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Management of Healthcare Organizations: An Introduction explains management as an integrated body of
knowledge and shows how to apply it in healthcare organizations. Classic and contemporary management
theory, principles, methods, and tools for new managers are presented in a logical sequence of management
functions, roles, and activities.

The book opens with background on the healthcare industry, then moves on to in-depth coverage of five
basic management functions - planning, organizing, staffing, leading, and controlling. It also covers decision
making, managing change, and communication.

Written by one author, the content is cohesive, succinct, easy-to-read, and engaging. The book is filled with
learning aids including chapter objectives, on-page definitions, key points, real-world examples, in-chapter
exercises, case studies, practical applications, and discussion questions. The 15 chapters are interconnected
by a case study that runs throughout the book, showing how concepts from individual chapters can be used
together to manage a healthcare organization.

The book is ideal for undergraduate students in healthcare administration and students in nursing or allied
health programs.
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From reader reviews:

Diane Reid:

Do you have something that that suits you such as book? The guide lovers usually prefer to select book like
comic, short story and the biggest an example may be novel. Now, why not striving Management of
Healthcare Organizations: An Introduction that give your enjoyment preference will be satisfied by reading
this book. Reading routine all over the world can be said as the method for people to know world
considerably better then how they react toward the world. It can't be stated constantly that reading addiction
only for the geeky individual but for all of you who wants to always be success person. So , for every you
who want to start reading through as your good habit, you may pick Management of Healthcare
Organizations: An Introduction become your current starter.

David McGowan:

This Management of Healthcare Organizations: An Introduction is great guide for you because the content
which can be full of information for you who have always deal with world and have to make decision every
minute. This kind of book reveal it facts accurately using great manage word or we can point out no
rambling sentences inside. So if you are read the item hurriedly you can have whole details in it. Doesn't
mean it only offers you straight forward sentences but challenging core information with lovely delivering
sentences. Having Management of Healthcare Organizations: An Introduction in your hand like having the
world in your arm, info in it is not ridiculous 1. We can say that no guide that offer you world inside ten or
fifteen moment right but this guide already do that. So , this really is good reading book. Hey Mr. and Mrs.
occupied do you still doubt that will?

Mary James:

Don't be worry in case you are afraid that this book will filled the space in your house, you could have it in
e-book technique, more simple and reachable. That Management of Healthcare Organizations: An
Introduction can give you a lot of close friends because by you taking a look at this one book you have factor
that they don't and make anyone more like an interesting person. This book can be one of one step for you to
get success. This book offer you information that possibly your friend doesn't understand, by knowing more
than various other make you to be great men and women. So , why hesitate? Let's have Management of
Healthcare Organizations: An Introduction.

Joyce Francois:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many query for the book? But any kind of people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book but novel and Management of Healthcare Organizations:
An Introduction or others sources were given expertise for you. After you know how the truly amazing a
book, you feel wish to read more and more. Science book was created for teacher or maybe students



especially. Those ebooks are helping them to add their knowledge. In different case, beside science guide,
any other book likes Management of Healthcare Organizations: An Introduction to make your spare time
much more colorful. Many types of book like this.
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