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Successfully Implement High-Value Configuration Management Processes in Any Development
Environment
 
As IT systems have grown increasingly complex and mission-critical, effective configuration management
(CM) has become critical to an organization’s success. Using CM best practices, IT professionals can
systematically manage change, avoiding unexpected problems introduced by changes to hardware, software,
or networks. Now, today’s best CM practices have been gathered in one indispensable resource showing you
how to implement them throughout any agile or traditional development organization.
 
Configuration Management Best Practices is practical, easy to understand and apply, and fully reflects the
day-to-day realities faced by practitioners. Bob Aiello and Leslie Sachs thoroughly address all six “pillars”
of CM: source code management, build engineering, environment configuration, change control, release
engineering, and deployment. They demonstrate how to implement CM in ways that support software and
systems development, meet compliance rules such as SOX and SAS-70, anticipate emerging standards such
as IEEE/ISO 12207, and integrate with modern frameworks such as ITIL, COBIT, and CMMI. Coverage
includes
 

Using CM to meet business objectives, contractual requirements, and compliance rules●

Enhancing quality and productivity through lean processes and “just-in-time” process improvement●

Getting off to a good start in organizations without effective CM●

Implementing a Core CM Best Practices Framework that supports the entire development lifecycle●

Mastering the “people” side of CM: rightsizing processes, overcoming resistance, and understanding●

workplace psychology
Architecting applications to take full advantage of CM best practices●

Establishing effective IT controls and compliance●

Managing tradeoffs and costs and avoiding expensive pitfalls●

  Configuration Management Best Practices is the essential resource for everyone concerned with CM: from
CTOs and CIOs to development, QA, and project managers and software engineers to analysts, testers, and
compliance professionals.
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From reader reviews:

Raymond Childers:

Here thing why this particular Configuration Management Best Practices: Practical Methods that Work in the
Real World (Adobe Reader) are different and trustworthy to be yours. First of all studying a book is good
nevertheless it depends in the content from it which is the content is as delightful as food or not.
Configuration Management Best Practices: Practical Methods that Work in the Real World (Adobe Reader)
giving you information deeper including different ways, you can find any book out there but there is no
reserve that similar with Configuration Management Best Practices: Practical Methods that Work in the Real
World (Adobe Reader). It gives you thrill reading through journey, its open up your own personal eyes about
the thing this happened in the world which is probably can be happened around you. It is easy to bring
everywhere like in area, café, or even in your means home by train. In case you are having difficulties in
bringing the imprinted book maybe the form of Configuration Management Best Practices: Practical
Methods that Work in the Real World (Adobe Reader) in e-book can be your choice.

Teresa Powers:

Often the book Configuration Management Best Practices: Practical Methods that Work in the Real World
(Adobe Reader) has a lot of information on it. So when you check out this book you can get a lot of benefit.
The book was authored by the very famous author. This articles author makes some research ahead of write
this book. This specific book very easy to read you can get the point easily after reading this book.

Jason Valladares:

Your reading 6th sense will not betray you, why because this Configuration Management Best Practices:
Practical Methods that Work in the Real World (Adobe Reader) publication written by well-known writer
who knows well how to make book that could be understand by anyone who all read the book. Written with
good manner for you, still dripping wet every ideas and publishing skill only for eliminate your own personal
hunger then you still doubt Configuration Management Best Practices: Practical Methods that Work in the
Real World (Adobe Reader) as good book not just by the cover but also from the content. This is one book
that can break don't determine book by its handle, so do you still needing a different sixth sense to pick that!?
Oh come on your looking at sixth sense already said so why you have to listening to a different sixth sense.

Robin Adams:

As a pupil exactly feel bored for you to reading. If their teacher inquired them to go to the library or even
make summary for some publication, they are complained. Just minor students that has reading's spirit or real
their pastime. They just do what the trainer want, like asked to the library. They go to right now there but
nothing reading really. Any students feel that studying is not important, boring as well as can't see colorful
photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's



country. So , this Configuration Management Best Practices: Practical Methods that Work in the Real World
(Adobe Reader) can make you really feel more interested to read.
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