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Strategic human capital management (HCM) is not just a measurement focused approach to human resource
management (HRM). It is certainly not a decision science in which people can be managed as a result of
guantitative analysis and financial valuation. In fact, it is probably more of an art than a science and is away
of leading people to unlock great business performance. Strategic HCM focuses all people management and
development practices on maximizing the capability and engagement of the people working for an
organization to create valuable intangible capability, human capital, which enables the organisation to take
full advantage of potential business opportunities. Unlike HRM which focuses on getting closer and closer to
the business, strategic HCM draws its energy from people, from their individual strengths, interests and
motivations, which, aligned with long-term business strategy, can increasingly provide the main basis for
differentiation and competitive advantage. However, the perspective al so recognizes that measurement is
important, and the book outlines an approach to measurement which recognizes the importance of
knowledge, complexity, best fit and intangibility. Pulling together seemingly disparate strands of thinking,
the book calls for a paradigm change in which people really are seen as an organisation’ s most important
asset, and are managed in away that reflects this fact. The text includes case studies from leading private and
public sector organizations and commentary from HR practitioners and academics.
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From reader reviews:
Deloras Pinkston:

Nowadays reading books be alittle more than want or need but also get alife style. This reading behavior
give you lot of advantages. Associate programs you got of course the knowledge even the information inside
the book that improve your knowledge and information. The details you get based on what kind of book you
read, if you want get more knowledge just go with training books but if you want feel happy read one having
theme for entertaining including comic or novel. The actual Strategic Human Capital Management is kind of
book which is giving the reader unforeseen experience.

Jessica Davis:

Areyou kind of active person, only have 10 or even 15 minute in your time to upgrading your mind ability
or thinking skill also analytical thinking? Then you are having problem with the book compared to can
satisfy your short space of time to read it because pretty much everything time you only find publication that
need more time to be study. Strategic Human Capital Management can be your answer given it can be read
by an individual who have those short spare time problems.

Stacey Williams:

Isit anyone who having spare time then spend it whole day by watching television programs or just lying
down on the bed? Do you need something totally new? This Strategic Human Capital Management can be
the respond to, oh how comes? A fresh book you know. Y ou are therefore out of date, spending your extra
time by reading in this brand new erais common not a nerd activity. So what these books have than the
others?

Christopher Hendrick:

Some individuals said that they feel fed up when they reading a book. They are directly felt that when they
get ahalf elements of the book. Y ou can choose the book Strategic Human Capital Management to make
your reading isinteresting. Y our skill of reading expertise is developing when you just like reading. Try to
choose basic book to make you enjoy to see it and mingle the sensation about book and reading especialy. It
isto beinitially opinion for you to like to open abook and learn it. Beside that the publication Strategic
Human Capital Management can to be your new friend when you're really feel alone and confuse with what
must you're doing of their time.
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