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Learn best practices for managing software devel opment projects from an unexpected but surprisingly
relevant source: the producers of major motion pictures.

What can Hollywood' s hundred years of filmmaking experience teach the software industry? Like movies,
software projects can be complex, creative, and high risk. But Hollywood has a better track record for
delivering projects to plan. Now you can apply the project-management best practices used by mation-
picture producers and production managers to your own work—and get better results.

The author—an expert in software engineering and process improvement—shares what he's learned from
film-industry project managers to deliver software projects on time and on budget. You'll gain practical
insights and effective techniques you can apply right away for estimation and planning; controlling costs,
schedules, and changes; coordinating multiple teams; tracking progress; reporting status, managing logistics;
management reviews; and more.
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From reader reviews:
CarlaMcFarlin:

The book Hollywood Secrets of Project Management Success (Devel oper Best Practices) make one feel
enjoy for your spare time. Y ou need to use to make your capable alot more increase. Book can for being
your best friend when you getting tension or having big problem along with your subject. If you can make
looking at a book Hollywood Secrets of Project Management Success (Devel oper Best Practices) for being
your habit, you can get much more advantages, like add your capable, increase your knowledge about several
or al subjects. Y ou may know everything if you like open up and read a guide Hollywood Secrets of Project
Management Success (Developer Best Practices). Kinds of book are several. It means that, science guide or
encyclopedia or some others. So , how do you think about this book?

Hilton Rogers:

This Hollywood Secrets of Project Management Success (Developer Best Practices) usually are reliable for
you who want to certainly be a successful person, why. The reason of this Hollywood Secrets of Project
Management Success (Developer Best Practices) can be one of the great books you must have is definitely
giving you more than just simple examining food but feed you with information that perhaps will shock your
prior knowledge. This book is definitely handy, you can bring it just about everywhere and whenever your
conditions in the e-book and printed people. Beside that this Hollywood Secrets of Project Management
Success (Developer Best Practices) giving you an enormous of experience like rich vocabulary, giving you
demo of critical thinking that we understand it useful in your day task. So, let's have it and revel in reading.

Hilary Range:

In this period of time globalization it isimportant to someone to find information. The information will make
someone to understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of referrals to get information example: internet, paper, book, and soon. Y ou will
see that now, alot of publisher which print many kinds of book. The actual book that recommended to your
account is Hollywood Secrets of Project Management Success (Devel oper Best Practices) this publication
consist alot of the information with the condition of thisworld now. This specific book was represented how
do the world has grown up. The dialect styles that writer make usage of to explain it is easy to understand.
Typically the writer made some research when he makes this book. That's why this book suited all of you.

Thomas M organ:

Y ou may get this Hollywood Secrets of Project Management Success (Developer Best Practices) by visit the
bookstore or Mall. Just viewing or reviewing it might to be your solve problem if you get difficulties for the
knowledge. Kinds of this reserve are various. Not only simply by written or printed and also can you enjoy
this book by simply e-book. In the modern era including now, you just looking of your mobile phone and
searching what their problem. Right now, choose your ways to get more information about your guide. It is



most important to arrange yourself to make your knowledge are still update. Let's try to choose appropriate
ways for you.
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