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Innovating Professional Services provides a practical and detailed guide for change agents and leadersin
professional service firms who are seeking to transform their firm's performance through innovation. The
book covers business innovation in its broadest sense as it is relevant to the professional services sector. This
includes process innovation - the re-engineering of services and internal support processes to reduce cost and
increase value to clients. It also includes the development of new services, market-position innovation and
also business model innovation. Alastair Ross draws heavily on his practical experience in working with
leading law firms and business service and consulting firms over the past ten years in which he and hisfirm
have applied best practice techniques and methods to create measurable improvements. Detailed techniques
such as the use of Lean, process mapping, waste identification, service experience mapping and value
profiling are explained. The book also details effective approaches for making the required changesin
professional service firms. Multiple case studies are used to help demonstrate the opportunities - and
challenges - of driving major improvement through innovation. The book can be used by leaders and change
agentsin law firms, accountants, consultants, architects, financial services and engineering services, to
explore the opportunities for innovation in their firms and then to construct and implement a transformation
programme to embed innovation in their organisations.
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From reader reviews:
Johnnie McCormick:

The book Innovating Professional Services: Transforming Vaue and Efficiency can give more knowledge
and information about everything you want. So why must we leave the good thing like a book Innovating
Professional Services: Transforming Vaue and Efficiency? Some of you have a different opinion about
publication. But one aim in which book can give many info for us. It is absolutely proper. Right now, try to
closer using your book. Knowledge or details that you take for that, you are able to give for each other; you
are ableto share al of these. Book Innovating Professional Services: Transforming Value and Efficiency has
simple shape nevertheless, you know: it has great and big function for you. Y ou can ook the enormous
world by open up and read a publication. So it is very wonderful.

Jessica Hurst:

Now aday people who Living in the erajust where everything reachable by connect with the internet and the
resources inside can be true or not require people to be aware of each information they get. How individuals
to be smart in acquiring any information nowadays? Of course the reply is reading a book. Examining a book
can help people out of this uncertainty Information particularly this Innovating Professional Services.
Transforming Value and Efficiency book because this book offers you rich info and knowledge. Of course
the details in this book hundred per cent guarantees there is no doubt in it you may already know.

Anita Burns;

The publication untitled Innovating Professional Services. Transforming Vaue and Efficiency isthe reserve
that recommended to you to learn. Y ou can see the quality of the publication content that will be shown to an
individual. The language that publisher use to explained their way of doing something is easily to
understand. The author was did alot of research when write the book, and so the information that they share
for your requirementsis absolutely accurate. Y ou also will get the e-book of Innovating Professional
Services: Transforming Value and Efficiency from the publisher to make you considerably more enjoy free
time.

Dorothy Vinson:

Innovating Professional Services: Transforming Value and Efficiency can be one of your starter books that
are good idea. We al recommend that straight away because this publication has good vocabulary that could
increase your knowledge in vocabulary, easy to understand, bit entertaining but delivering the information.
The author giving his'her effort to get every word into pleasure arrangement in writing Innovating
Professional Services: Transforming Value and Efficiency nevertheless doesn't forget the main place, giving
the reader the hottest along with based confirm resource detail s that maybe you can be certainly one of it.
This great information may drawn you into completely new stage of crucial considering.
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