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Supply chains exist for one reason: to create customer value. Radical changes in every aspect of business and
technology have fostered the emergence of integrated "value chains" that maximize customer value by
maximizing efficiency and integration. This book identifies key emerging trends and drivers in supply chain
management, introduces powerful new strategies for redesigning supply chains, and presents comprehensive
global case studies showing how Nortel and General Motors have transformed their own supply chains to
optimize value and drive out costs. The authors begin by reviewing the state-of-the-art in supply chain
management, and emerging trends that will lead to even greater change in the coming years. They show how
to map an existing supply chain network, identify and integrate information flows within the organization,
and find the "sweet spots" -- changes that will drive the greatest added value. They show how to enhance
collaboration and trust throughout the supply chain; integrate customers and suppliers to design products that
support efficient supply chains; and how to make the most of strategic cost management techniques.The
book includes detailed chapters on B2B e-commerce, on creating information visibility on the Web, and
finally on the key factors that lead to success in actual deployments.
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From reader reviews:

George Hartzell:

What do you regarding book? It is not important along with you? Or just adding material when you really
need something to explain what your own problem? How about your free time? Or are you busy individual?
If you don't have spare time to accomplish others business, it is gives you the sense of being bored faster.
And you have extra time? What did you do? Every person has many questions above. They have to answer
that question since just their can do in which. It said that about guide. Book is familiar in each person. Yes, it
is proper. Because start from on guardería until university need this kind of Supply Chain Redesign:
Transforming Supply Chains into Integrated Value Systems to read.

Sidney Robertson:

Now a day individuals who Living in the era where everything reachable by connect with the internet and the
resources inside it can be true or not require people to be aware of each facts they get. How people have to be
smart in having any information nowadays? Of course the answer is reading a book. Studying a book can
help folks out of this uncertainty Information specifically this Supply Chain Redesign: Transforming Supply
Chains into Integrated Value Systems book since this book offers you rich info and knowledge. Of course
the details in this book hundred per cent guarantees there is no doubt in it you may already know.

Betsy Haley:

This book untitled Supply Chain Redesign: Transforming Supply Chains into Integrated Value Systems to be
one of several books in which best seller in this year, here is because when you read this e-book you can get
a lot of benefit upon it. You will easily to buy that book in the book retail outlet or you can order it by way of
online. The publisher in this book sells the e-book too. It makes you more readily to read this book, because
you can read this book in your Smartphone. So there is no reason for your requirements to past this book
from your list.

Amy Smith:

Some people said that they feel uninterested when they reading a reserve. They are directly felt the item
when they get a half areas of the book. You can choose the book Supply Chain Redesign: Transforming
Supply Chains into Integrated Value Systems to make your own reading is interesting. Your skill of reading
ability is developing when you like reading. Try to choose straightforward book to make you enjoy to study
it and mingle the idea about book and reading especially. It is to be first opinion for you to like to open up a
book and go through it. Beside that the e-book Supply Chain Redesign: Transforming Supply Chains into
Integrated Value Systems can to be your new friend when you're really feel alone and confuse with the
information must you're doing of this time.
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